Summary of Issues Submitted by Faculty Association Members During RFP Ratification, Spring 2015

Five hundred and fifty-five (555) Faculty Association members responded to the request for ratification of the
Residential Faculty Policies (RFP) in Spring 2015.

The Faculty Meet and Confer Team, on behalf of the Faculty Executive Council (FEC), also asked this question:
“As a member of the Faculty Association, what issues would you like the Faculty Executive Council and the
Meet and Confer Team to consider during the 2015 - 2016 issue prioritization process?”

Two hundred and seventy-six (276) members provided responses. Many faculty offered multiple issues in their
response, and many reiterated the importance of the unresolved issues from the last negotiation cycle.

A brief tabulation of responses is provided below" and the complete list of responses can be found on the
Faculty Association’s website. At this time, this summation is provided for informational purposes only.
Neither FEC, nor the Meet and Confer Team, is requesting re-prioritization of the current unresolved issues or
any new issues identified in this survey.

Of the 276 responses received, approximately

*  63% (174) identified Predictable Salary Advancement, including Steps and a COLA.
* 16% (45) identified Lab Loading.

* 13% (35) identified PAR, FEP, Probationary and Appointive Faculty Evaluations.

* 10% (28) identified Faculty Accountability and Overload.

* 7% (18) identified Masters of Fine Arts.

* 5% (13) identified Faculty Supervision and Compensation.

* 4% (10) identified clarity in the successor clause for the RFP.

* 4% (10) identified Healthcare and other benefits.

* 3% (7) identified Conflict Resolution.

Identified Issue: Predictable Salary Advancement

Continuation of steps, an annual COLA, and other statements related to initial salary placement and regular
salary advancement were mentioned in the following comments:
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Identified Issue: Lab Loading
The way labs are loaded was mentioned in the following comments:

1021232627283132484957798593102125132135144150161165171172 191194 196 200 202 204
215220223 225 229 230 240 244 247 254 258 265 270 274 277

' Thank you to Charlie Morriss, English Faculty at MCC, for aiding in the summation of issues.



Identified Issue: Faculty Accountability and Overload

Statements related to faculty accountability and overload issues were identified in the following comments:
2028 68 78 81 8384 85919799100 121 125138 144146 169170171 203 207 218 235 240 254 274 278
Identified Issue: Probationary and Appointive Faculty Evaluation

Probationary Faculty evaluation, Peer Assistance and Review, Faculty Evaluation Plan, and Appointive Faculty
evaluation were mentioned in the following comments:

131718293335384453626580108112 124131133 135149165168 173 177 178 199 215 223 226 236
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Identified Issue: Masters of Fine Arts

How the Masters of Fine Art (MFA) is counted in terms of salary placement was mentioned in the following
comments:

2372747591 155 156 166 168 187 188 214 219 227 253 255 264 267
Identified Issue: Faculty Supervision and Compensation

Faculty supervision and compensation, including Department/Division Chairs and Occupational Program
Directors, was mentioned in the following comments:

238590121 123144171194 214220222 240274
Identified Issue: Clarity on the Successor Clause for the RFP

Requests for clarity on what happens if the RFP is not ratified by the faculty was mentioned in the following
comments:

17262980116 132 138 144 161 164
Identified Issue: Health Insurance or Other Benefits

Concerns with healthcare costs, providers, and retirement benefits were mentioned in the following
comments:

68899 104 122 137 156 194 232 263
Identified Issue: Conflict Resolution
Conflict resolution was mentioned in the following comments:

23 85144 171 220 240 274



